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After more than 15 years of helping manufacturers throughout the Milwaukee and
Madison area, I've noticed a pattern.

Many CNC shops and fabrication companies are investing thousands of dollars in
technology every year, yet they're still dealing with production interruptions, slow
systems, cybersecurity concerns, and IT providers who react to problems instead of
preventing them. When technology fails, production slows, or even worst stops.

Engineering drawings become unavailable. ERP systems crawl. Employees stand
around waiting for systems to come back online. Deadlines get pushed back,
customers become frustrated, and every minute of downtime costs money.

That's why | put this report together.

Inside, you'll discover the six hidden IT problems we see over and over again that
quietly increase downtime, reduce productivity, and create unnecessary risk for
manufacturing companies.

More importantly, you'll learn practical steps you can take to keep your production
running, reduce costly interruptions, and make sure your technology becomes an
asset—not an obstacle—to growing your business.
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About The Author

Rexx Ilgunbor is the Senior Vice President of Business Development
at PC LAN Services, Inc. and a veteran IT specialist with more than
25 years of experience helping businesses turn technology from a
headache into a growth driver.

At PC LAN, Rexx leads business growth and strategy, working
closely with clients and industry partners to deliver IT solutions that
are practical, secure, and built to scale. His deep technical
background as a network engineer, combined with a knack for
understanding how businesses actually run, allows him to design
systems that keep operations smooth and teams productive.

Rexx's passion for IT comes from growing up in a family business,
where he saw firsthand how confusing and costly technology could
hold a business back. Determined to change that, he studied IT and
finance at the University of lllinois Urbana-Champaign and went on
to lead technology for several organizations before founding PC
LAN Services in 2005.

From the start, Rexx built PC LAN on a simple principle: technology
should never be a barrier to growth. Instead, it should be a tool that
helps businesses thrive. Today, PC LAN Services helps
manufacturers prevent costly downtime, protect critical business
systems, and keep production running so business owners can
focus on serving customers, growing their companies, and staying

competitive.
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6 Hidden IT Problems that Quietly Stop

Production...and How Wisconsin
Manufacturers Prevent Them

Even the best-run manufacturing
companies can unknowingly lose
thousands of dollars every year because of
hidden technology problems.

Not because they're buying the wrong
equipment.

Not because they have bad employees.

But because technology has quietly become more complicated, more expensive,
and more critical to daily operations than ever before.

Most manufacturing owners don't have complete visibility into whether their
technology is truly supporting production—or quietly putting it at risk. To find
out answer these questions:

Is your network slowing down your ERP system?

Would your backups actually work after a ransomware attack?

Are aging servers or outdated hardware one unexpected failure away from
stopping production?

Are you paying for software, services, and support that no longer provide real
value?

These are the kinds of questions most owners don't have time to ask until
something goes wrong

Unfortunately, that's often when downtime becomes expensive.

Think about it this way... If one machine on your shop floor was running at half
speed every day, you'd fix it immediately. But hidden technology problems can
quietly reduce productivity, frustrate employees, delay customer orders, and
increase cybersecurity risk for months—or even years—before anyone realizes
the true cost.
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Over the past 15 years, we've helped manufacturers throughout the Milwaukee
and Madison area uncover the hidden technology problems that quietly
interrupt production, reduce productivity, and create unnecessary business risk.
INn every assessment we've performed, we've found opportunities to improve
reliability, strengthen security, eliminate unnecessary costs, or reduce the risk of
costly downtime. Every single one.

The six problems you'll discover in the following pages are the issues we
encounter most often inside manufacturing companies. While every business is
different, there's an excellent chance you'll recognize one—or several—inside
your own operation.

The good news is that every one of these problems can be corrected.

With the right strategy and the right technology partner, your systems should
work quietly in the background, your employees should stay productive, and
your production should keep moving.

Because technology should keep your production running—not be the reason it
stops.

Hidden Technology Problem #1
Technology That Grew Without a Plan

Most manufacturing companies didn't Technology Timeline
intentionally create a complicated technology @ @) Ok )
environment.
@ ) Added CAD Software ]
It happened gradually. @ {C@) New CNC Machine |
@ €3) Switched T Providers |
One new CNC mfachlne. One software upgrade. @ @) P ——— )
One employee hired. One server added.
One emergency fix. One IT company replacing @ {"E) Emergency Wi-Fi Upgrade |
another. @ @) Added ERP Module |
it
Over time, those small decisions added up. [ s O‘T‘" snidd ]

Before long, you have a network built by several ‘ A Result

different people over many years—each solving the Complex. Expensive. Difficult to Support.
problem in front of them, but few stepping back to
look at the bigger picture.
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The result?
Technology that still works...
..until it doesn't.

You may have multiple file storage locations, aging servers, outdated switches,
old wireless equipment, duplicate software subscriptions, and backup systems
that haven't been tested in years.

Everything appears to be working—right up until the day a server fails, the
network slows down, or someone can't access the engineering drawings
needed to keep production moving.

That's when the hidden cost of an unplanned technology environment
becomes painfully obvious.

The Hidden Costs

When technology grows without a strategy, it creates problems that quietly
affect your business every day.

You may be paying for software nobody uses.

Running equipment that's well beyond its expected life.
Maintaining multiple systems that perform the same job.

Or relying on temporary fixes that have quietly become permanent.

None of these issues seem urgent by themselves.

But together, they create an environment that's more expensive to support,
harder to secure, and much more likely to experience unexpected downtime.

When we perform a Manufacturing Downtime Risk Assessment, we
frequently uncover:

« Outdated servers and network equipment approaching failure
o Duplicate software licenses and cloud subscriptions

« Aging computers slowing employee productivity

e Multiple file storage locations creating confusion

e Backup systems that have never been tested

« Former employee accounts that were never removed

« Temporary fixes that became permanent infrastructure
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Most business owners are surprised by what we find—not because they've
ignored technology, but because they've been busy running their business.

The Solution

The first step isn't buying new technology.
It's understanding what you already have.

A comprehensive technology review gives you a clear picture of your
environment, identifies unnecessary complexity, and helps create a practical
roadmap for future improvements.

That allows you to make smarter technology decisions, budget for upgrades
before they become emergencies, and reduce the risk of unexpected downtime.

Because the best technology isn't the newest technology.
It's the technology that quietly keeps your production running every day.

At PC LAN Services, we treat your money as if it were
our own—identifying waste, reducing risk, and making
sure every technology decision supports your shop’s
productivity, security, and long-term success.

Hidden Technology Problem #2 Paying for Technology That
Doesn't Help Production

Every manufacturing business invests in technology.

The question isn't whether you're spending money on IT.

The question is:

"Are you getting real value from every dollar you spend?"

Over the years, technology has probably been added one purchase at a time.
A new software package for engineering. A Microsoft 365 subscription. Cloud
storage. Backup software. Security tools. A new application recommended by a

vendor.

Each decision probably made sense at the time.

www.pclan.com Page 4



But as your business grows, technology has a way of piling up.

Before long, you're paying for software nobody uses, duplicate applications that
perform the same job, and services that no one has reviewed in years.

Unfortunately, these unnecessary costs often go unnoticed because they are
spread across monthly subscriptions, vendor invoices, and automatic renewals.
The result?

You're spending more...
..without making your business more productive.

During our Manufacturing Downtime Risk Assessments, we regularly discover:

e Microsoft 365 licenses assigned to former employees

e Duplicate cloud storage platforms being used by different departments

e Multiple backup products protecting the same data

« Old CAD or engineering software licenses that are no longer needed

« Software subscriptions that automatically renew even though no one uses
them

« Legacy support contracts for equipment that has already been replaced

« Multiple file storage locations that confuse employees and slow
collaboration

Individually, these expenses may seem small.

Together, they often add up to thousands of dollars every year.

More importantly, they create unnecessary complexity that makes your
technology harder to manage, harder to secure, and more likely to cause
problems when your team needs it most.

It's About More Than Saving Money

Most business owners assume this is simply an accounting problem.
Itisn't.

Every unnecessary application, forgotten user account, duplicate storage
location, and outdated system creates another point of failure.

More software means more passwords. = | s
More upda‘Fes. | — -
More security risks. S—

More confusion. V= a‘
More opportunities for something to go wrong.

The goal isn't to own more technology. ‘_S.

The goal is to own the right technology.
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How to Keep Production Running

One of the easiest ways to improve reliability—and reduce unnecessary IT costs
—is to regularly review every technology investment your business is making.

Ask yourself:
o Does this software still serve a purpose?
Is anyone actually using it?
Does another tool already do the same thing?
Is this helping our employees work more efficiently?
Does this make production more reliable—or simply add complexity?

At PC LAN Services, we perform this review as part of our ongoing Technology
Business Reviews because we believe every technology investment should
support one objective: Keeping your production running safely, efficiently,
and without interruption.

As part of onboarding, we run a full audit of your
systems to cut out the bloat, trim unnecessary costs, and
make sure every tool you’re paying for is actually pulling
its weight.

Hidden Technology Problem #3
One Click Shuts Down Your Shop

Most business owners don't think a ransomware attack will happen to them.
Neither did the manufacturers who suddenly found themselves unable to
access their ERP system.

Or their engineering drawings.

Or customer orders.

Or production schedules.

Unfortunately, cybercriminals don't care how large your business is or what
industry you're in. They only care that they found a way in.

Sometimes it's through a phishing email. Sometimes it's a weak password.
Sometimes it's outdated software that was never patched.

And sometimes...

It's just one employee clicking the wrong link. Page 6



Revenue stops while expenses continue.
The result can be devastating.

Production comes to a standstill. O :
Engineering can't access drawings. '
Office staff can't process orders. 1 | =
Shipping can't print packing slips. &
Machines sit idle while employees wait for systems to come back online.
Customers begin calling.

Deadlines are missed.

Revenue stops while expenses continue.

For many manufacturers, the biggest cost of a cyberattack isn't the ransom
itself. It's the cost of not being able to produce.

When A Cyber-Attack Happens, The Losses Stack Up
And Multiply While Sales Tank.

The Real Cost of Downtime
Every hour your systems are unavailable can mean:

e Production delays

e Missed customer commitments —
e |dle employees - —

« Expedited shipping costs -

e Lost revenue

« Damage to your reputation

Even if you never pay a ransom, recovering from an attack can take days—or
even weeks—if your systems aren't properly protected.

Many business owners believe they're protected because they have:

Antivirus software
A firewall

Cloud backups
An IT provider
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Those are all important.
But they're only part of the picture.

We've assessed companies that had every one of those tools in place—and still
weren't prepared to recover quickly from a ransomware attack.

Cybersecurity isn't about buying more products.

It's about making sure every layer works together to prevent attacks, detect
threats early, and recover quickly if the unexpected happens.

How to Keep Production Running
The goal of cybersecurity isn't simply preventing hackers from getting in.
The goal is making sure your business keeps operating—even if someone tries.

That means:

Protecting every computer and employee

Keeping systems updated and monitored

Testing backups regularly—not just assuming they work

Having a documented recovery plan before an emergency happens
Training employees to recognize today's most common cyber threats

At PC LAN Services, we believe cybersecurity should do one thing above all else:
Keep your production moving.

Because if one click can stop your shop...
One good plan can keep it running.

We review your cyber insurance requirements and make
sure our IT solutions line up, so you’re covered,
compliant, and confident if you ever need to file a claim.
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Hidden Technology Problem #4
How Small IT Problems Quietly Steal Hundreds
of Production Hours Every Year

Most manufacturers don't lose productivity because of one catastrophic
technology failure.

Yet We Find That Most
CEOs Don’t Realize Just
How Often Their Staff and
Production Are Being
Interrupted And
Distracted Due To
Recurring L.T. Failures
Because It's “Hidden”
From Them.

They lose it a few minutes at a time.

An employee can't log in.

A computer needs another restart.

The ERP system is running slower than usual.
The shared drive won't open.

The printer won't print.

The Wi-Fi keeps disconnecting.

Engineering can't access a drawing.

Someone submits an IT ticket...
..and waits.

Five minutes here. Ten minutes there.
Fifteen minutes waiting for a callback.

An hour waiting for a problem to be resolved.
Individually, these interruptions don't seem like a big deal.

But multiplied across dozens of employees, week after week, month after
month, they quietly steal hundreds of productive hours every year.

The Hidden Cost of "Little Problems"

Many business owners don't see these issues because employees simply work
around them.

They restart their computer.

They walk to another printer.

They save files somewhere else.

They call a coworker for help.

They wait.

Eventually the problem gets fixed—but not before valuable production time has
already been lost. Page &



The real cost isn't just the IT problem. It's the disruption it creates throughout your
business.

What We See Most Often
During our assessments, we frequently uncover recurring problems such as:

e Slow computers that frustrate employees every day I

o ERP systems that take too long to load

e Unreliable wireless networks on the shop floor ,
« Shared folders that are slow or unavailable I
« Printers that constantly require attention , \
» Employees waiting hours—or even days—for IT support , I \

e The same support tickets occurring again and again

These aren't isolated incidents.
They're symptoms of an IT environment that's being managed reactively instead of
proactively.

The Numbers Add Up Faster Than You Think
Imagine just 15 employees each lose 15 minutes every day because of recurring
technology issues.

That's nearly one full workday lost every week.

Over the course of a year, your business has lost more than 800 hours of productivity—
before considering overtime, delayed shipments, missed deadlines, or frustrated
customers. And that's from problems many companies simply accept as "normal."
They aren't.

How to Keep Production Running

Reliable technology shouldn't constantly demand your team's attention.

Your employees were hired to build products, serve customers, and move your
business forward—not troubleshoot computers or wait for IT support.

That's why we focus on preventing recurring problems before they interrupt
production.

When an issue does occur, every call is answered by a real person, and we guarantee a
response in less than 15 minutes—because every minute your team is waiting is
another minute your business isn't operating at its full potential.

Our goal isn't simply to close support tickets.

It's to eliminate the problems that create them.

Because the best IT support is the support you rarely need.
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Hidden Technology Problem #5
The Most Expensive Upgrade Is the One You
Wait Too Long to Make

Every manufacturing business has equipment that gets replaced before it fails.
Machines receive scheduled maintenance.

Forklifts are serviced.

Compressors are inspected.

Production equipment is monitored because the cost of unexpected downtime
is simply too high.

Yet many businesses take the opposite approach with their technology.
Servers stay in service long after the manufacturer recommends replacing
them. Network switches remain in operation for years beyond their expected
life. Computers become slower every month, but employees simply learn to
work around them. Software updates are postponed because "everything still
works."

Until one day...

It doesn't.

The High Cost of Waiting
When critical technology fails unexpectedly, you're no longer making a business
decision.

You're reacting to an emergency. d
Now the server has to be replaced immediately.

Production is interrupted.

Employees can't work.

Customer orders are delayed.

IT specialists are called in after hours.

Equipment is purchased at emergency prices instead of being planned and
budgeted.

The upgrade you hoped to postpone ends up costing far more than it would
have if it had been planned.

Not because the equipment was expensive.

Because the downtime was. Page 8



The Hidden Warning Signs

Technology rarely fails without giving warning.
More often, it slowly begins showing signs that it's reaching the end of its useful
life. You may notice:

« Computers taking longer to start each morning

o Applications that seem slower than they used to be

« Increasing support tickets for the same equipment

o Older servers that are no longer supported by the manufacturer
« Network equipment struggling to keep up with newer systems

o Software that can no longer receive important security updates

These aren't just inconveniences. They're early warning signs that your
technology is becoming a business risk.

Planning Always Costs Less Than Reacting
The manufacturers we work with rarely replace technology simply because it's
old. They replace it because they understand the cost of unplanned downtime.
By planning upgrades over time, they avoid:

« Emergency replacement costs

Unexpected production interruptions
Budget surprises

Last-minute purchasing decisions

The stress of wondering what might fail next

Instead, technology becomes predictable.
Budgets become easier to manage.
And production keeps moving.

How to Keep Production Running

One of the most valuable things your IT partner should provide isn't just
technical support—it's a technology roadmap. A roadmap helps you
understand:

« What equipment you own

« What needs attention now

« What can safely wait

« What should be budgeted for next year

« Which upgrades will improve reliability before they become emergencies



At PC LAN Services, we review these items with our clients during regular
Technology Business Reviews so there are no surprises.

Our goal isn't to convince you to replace technology sooner.

It's to help you replace it before it interrupts your business.

Because the most expensive upgrade isn't the one you make today.

It's the one you waited too long to make.

Hidden Technology Problem #6
Most IT Companies Don't Understand
Manufacturing

Not all businesses rely on technology the same way. A law firm can often
continue working if one employee's computer has a problem. An accounting
office may be inconvenienced if the network slows down.

But manufacturing is different. When technology stops...Production stops.
That's why manufacturing requires a different approach to IT support.

Every Minute Matters

In a manufacturing environment, technology isn't just supporting office
employees. It's supporting your entire operation. Engineering needs access to
CAD drawings. Production needs reliable ERP data. Shipping depends on
accurate inventory information. Office staff need uninterrupted communication
with customers and vendors.

Even something as simple as unreliable Wi-Fi on the shop floor can interrupt
production, delay communication, and create costly bottlenecks.
The longer these problems last... The more expensive they become.

Manufacturing Technology Is Different

We've found that many general IT providers treat manufacturers like every
other business. They focus on fixing computers. Manufacturers need someone
focused on keeping operations running.
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That means understanding:

« ERP and production management systems

« Engineering drawings and file access

« Reliable shop floor Wi-Fi

e Industrial networking

e Production scheduling

« Backup and disaster recovery that restores operations quickly—not eventually

Without that understanding, even well-intentioned IT companies can miss
problems that directly affect production.

GENERAL IT COMPANY VS.
MANUFACTURING TI{E)CHNGI.DGY PARTNER

The difference is not just IT support.
It is how well your technology supports production, engineering, and growth.

_o-

LB o}

Manufacturing

General IT Company Technology Partner

@ Fixes computers Keeps productlit.m running

Understands ERP systems

@ Installs software Supports engineering workflows

Protects production data

Manages networks
@ 9 Responds in under 15 minutes

Plans technology around

@ Responds to tickets business growth

Prevents downtime before
it happens

r

O |10 00R0ROE

;3
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Response Time Isn't a Luxury

Imagine a machine sitting idle because employees can't access the information
they need. Or production waiting because the ERP system isn't responding. Or
engineering unable to retrieve the latest drawing. Those aren't just IT issues.
They're business issues. Every minute spent waiting for a return call or support
ticket response is another minute your operation isn't running at full capacity.

That's why response time matters.

At PC LAN Services, every call is answered by a real person, and we guarantee a
response in less than 15 minutes.

Because when production is waiting... Every minute counts.
A Technology Partner Should Understand Your Business
Technology isn't valuable because it's new. It's valuable because it helps your
business produce more, operate more efficiently, and serve customers more

reliably. That requires more than technical knowledge.

It requires understanding how manufacturing works. The best IT partner doesn't
just know servers, networks, and cybersecurity.

They understand how those systems affect production schedules, customer
commitments, engineering workflows, and business growth.

That's the difference between simply fixing computers...
..and helping keep manufacturing running.
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How to Keep Production Running

When choosing an IT partner, don't just ask about certifications or cybersecurity
tools. Ask questions like:

e Have you worked with manufacturers like us?

« How quickly do you respond when production is affected?

e Do you understand our ERP system and production workflow?

o Will you help us plan for future growth—not just fix today's problems?

« How do you help prevent downtime instead of simply responding to it?

Because at the end of the day, your IT provider isn't just supporting your
computers. They're supporting your ability to deliver products, satisfy customers,
and grow your business. And that's a responsibility that requires more than
technical expertise. It requires understanding manufacturing.

What Great Manufacturing IT Looks Like

By now, you've seen how hidden technology problems can quietly interrupt
production, reduce productivity, and create unnecessary business risk.

The good news? It doesn't have to be that way.

The best manufacturing companies don't spend their days worrying about
technology. They have an IT partner who makes sure technology simply works.
That's what great manufacturing IT should look like.

Not constant support tickets.

Not emergency upgrades.

Not waiting hours for someone to call you back.

Instead...
Technology quietly supports your business while you focus on production,

customers, and growth.
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What Every Manufacturing Company Should Expect

A great IT partner should help your business become more productive—not
more dependent on technology. That means you should expect:

Your Calls Are Answered by a Real Person

When production is waiting, you shouldn't be leaving voicemails or wondering
when someone will call you back. You deserve to speak with someone who
understands the urgency of your situation and starts helping immediately.

Fast Response Times

Minutes matter in manufacturing. Whether it's a production issue, a network
problem, or an employee who can't access critical systems, you shouldn't wait
hours—or days—for help.

Regular Technology Business Reviews

Technology should never be "set it and forget it." Your IT partner should meet
with you regularly to review your systems, discuss upcoming needs, identify
risks, and make sure technology continues supporting your business goals.

Predictable Technology Budgeting

Unexpected technology expenses are frustrating. A good IT partner helps you
plan for upgrades over time so there are no costly surprises or emergency
purchases.

Cybersecurity That Protects Production

Cybersecurity isn't just about blocking hackers. It's about protecting your ability
to keep manufacturing, shipping, and serving customers without interruption.
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Backup and Disaster Recovery You Can Trust

Backups aren't valuable unless they can actually restore your business. Your
recovery plan should be tested regularly so you're confident your business can
recover quickly after an unexpected event.

Proactive Maintenance

Great IT companies don't simply react to problems. They work to prevent them.
Regular monitoring, updates, maintenance, and system optimization reduce
downtime before it ever affects production.

A Technology Roadmap

Your business has a growth plan. Your technology should too. A roadmap helps
you prioritize upgrades, budget wisely, and ensure your systems continue
supporting your business as it grows.

A Focus on Business Continuity

Technology should never become the reason production stops. Your IT partner
should constantly be asking one question:

"If something fails tomorrow, how quickly can this business recover?"

Because that's the question that matters most.

Keeping Manufacturing Running

At PC LAN Services, we believe technology should help manufacturers do what
they do best—build great products, serve customers, and grow their business.
For more than 15 years, we've partnered with manufacturers throughout the
Milwaukee and Madison area to help prevent downtime, improve cybersecurity,
and build technology strategies that support long-term growth.

We answer every call live. We guarantee a response in less than 15 minutes.

We meet regularly with our clients to align technology with business goals.
Most importantly, we focus on preventing problems before they interrupt
production. Because our mission isn't simply to manage technology. It's to help
keep your manufacturing business running.
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Ready to Find Out How Your Technology
Measures Up?

If this report raised questions about your current IT environment, we'd be happy
to help. Schedule a complimentary Manufacturing Downtime Risk
Assessment, and we'll evaluate your current systems, identify hidden risks, and
provide practical recommendations to improve reliability, reduce downtime,
and strengthen your business.

There's no obligation and no high-pressure sales presentation, just practical

advice from a team that understands manufacturing. Because technology
should keep your production running—not be the reason it stops.

Our Mission

We believe manufacturing companies shouldn't lose production
because of preventable technology problems.

We believe every call deserves a live answer.
We believe response time matters.
We believe technology should be planned—not patched together.

We believe cybersecurity should protect your ability to produce—not
just your computers.

We believe manufacturers deserve an IT partner who understands
how their business actually works.

Most of all, we believe technology should keep production running—
not be the reason it stops.
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Could Your IT Provider Keep Production Running?

Take This Quiz To Find Out
Do they...

AnSWer every Call ||Ve? !llélclol;é; lllllllllllllllllllllllllll -:

ithi ' : 10-12 = Yes.
Respond within 15 minutes? : yes answers = Yes

= 7-9yes answers= Maybe, but
Meet with you quarterly? : delayed.

= less than 7 yes answers =
Test your backu PS? = Production may be more

= vulnerable than you realize.
Have a disaster recovery plan? fassssssssssssssssssssssnnnnnnnnnnnnsn -
Know your ERP system?
Understand your production workflow?
Track recurring IT issues?
Review your cybersecurity annually?

Help budget for future upgrades?

Test recovery after ransomware?

O o o o o o 0o O o o O O

Give you an IT roadmap?
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D
Could Your Technology Stop Production?

If you've recognized even one of the hidden technology problems we've discussed
in this report, I'd like to invite you to take the next step.

As a prospective client, we'd like to offer you a complimentary Manufacturing
Downtime Risk Assessment.

This isn't a sales presentation.

It's a comprehensive review designed to identify the hidden technology risks that
could interrupt production, reduce productivity, or expose your business to
unnecessary cybersecurity threats.

The next step is simple.
Call our office at 414-455-6400 or visit www.pclan.com to schedule a brief 15-
minute Manufacturing Strategy Call

During that conversation, we'll learn more about your business, discuss any
concerns you have, answer your guestions, and determine whether a
Manufacturing Downtime Risk Assessment would be valuable for your operation.
If it makes sense to move forward, we'll schedule your complimentary assessment
at a time that's convenient for you.

At the conclusion of your assessment, you'll have a clear understanding of:

« The hidden technology risks that could unexpectedly interrupt production

« Whether your backups and disaster recovery plan would actually get your
business back up and running after a ransomware attack or major system
failure

o Network, server, and infrastructure issues that could reduce productivity or
create costly downtime

o Opportunities to simplify your technology, eliminate unnecessary costs, and
improve reliability

e A prioritized roadmap for reducing risk while supporting your company's future
growth
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Even if you decide not to become a client, you'll leave with practical
recommendations you can use immediately to strengthen your technology and
reduce the risk of production interruptions.

Sometimes, all it takes is a fresh set of experienced eyes to uncover problems that
have been quietly costing your business time, money, and productivity.

Our Manufacturing Downtime Risk Assessment is completely complimentary,
carries no obligation, and gives you an independent evaluation of how well your
technology is supporting the one thing that matters most:

Keeping your production running.

MANUFACTURING DOWNTIME
RISK ASSESSI\Q}ENT CHECKLIST

At the conclusion of your assessment, you'll have a clear understanding of:

4 N
@ -A- The hidden technology risks that could
unexpectedly interrupt production
/J‘: Whether your backups and disaster recovery
@ plan would actually get your business back
= up and running after a ransomware attack or
major system failure
@ =] A Network, server, and infrastructure issues
EB that could reduce productivity or create
costly downtime
@ Opportunities to simplify your technology,
l' eliminate unnecessary costs, and
improve reliability
@ 9 .--P A prioritized roadmap for reducing risk while
s S supporting your company's future growth
% J
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Here's What Our Clients Have To Say:

With PC LAN Services | don't have to worry about my computers or my
computer network. They took the time to get to know our business and
have developed a technology plan that just works. They keep us secure-
while most importantly keeping our manufacturing equipment up and
running. With PC LAN Services, we have upgraded to VolP phones and
migrated to cloud-based solutions that are secure. PC LAN Services
keeps us notified of upcoming upgrades and when they see a problem
coming down the pipeline, they already have a solution in place. For a
technology partner that truly gets your unigue needs as a
manufacturer, PC LAN Services is the perfect choice.

-John Neubauer, Neubauer Fabrications

The biggest benefits of having PC LAN Services as my MSP is cost
reductions and increased response speed. With PC LAN Services, |
receive personalized resolutions of tickets. Jeff and the technicians are
familiar with our environment, so we do not have to explain our entire
situation and IT infrastructure each time we submit a ticket.

If you want a tailored, dedicated, honest approach to your IT needs, then
go with PC Lan. If you want to be treated like you are one of hundreds of
other clients that they don't have time for — then go with another
company.

-Jeanna Buehre, Alternative Utility Services, INC.

Before joining forces with the PC LAN Services team, | was responsible
for any IT needs for my growing company. As you can imagine, I'd much
rather be focused on my patients and growing my business. PC LAN
Services takes care of all my network and security needs and makes it
easy with their consistent and reliable service. Their communication and
response times are second to none. Anytime we open a new location,
PC LAN is there to streamline that acquisition - so that | can hit the
ground running. When it comes to choosing a new MSP, there is
nothing to fear but fear itself when you go with PC LAN Services.

-Kent Mcloed, Chiropractic Company
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Sign Up For Your FREE Assessment
At Our Website:

www.pclan.com/free-network-assessment

If you prefer, you can also e-mail me at rexx@pclanservices.com or call me
direct at 414-455-6400

Don't set this report aside for "'someday." If you've recognized even one of these
hidden technology problems in your business, now is the time to address it—
before it turns into costly downtime, missed deadlines, or interrupted production.
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	THE MANUFACTURER’S GUIDE TO PREVENTING DOWNTIME
	THE MANUFACTURER'S GUIDE TO PREVENTING DOWNTIME
	7 Hidden IT Problems that Quietly Stop Production...and How Wisconsin Manufacturers Prevent Them
	After more than 15 years of helping manufacturers throughout the Milwaukee and Madison area, I've noticed a pattern.
	Many CNC shops and fabrication companies are investing thousands of dollars in technology every year, yet they're still dealing with production interruptions, slow systems, cybersecurity concerns, and IT providers who react to problems instead of preventing them. When technology fails, production slows,  or even worst stops.
	Engineering drawings become unavailable. ERP systems crawl. Employees stand around waiting for systems to come back online. Deadlines get pushed back, customers become frustrated, and every minute of downtime costs money.
	That's why I put this report together.
	Inside, you'll discover the six hidden IT problems we see over and over again that quietly increase downtime, reduce productivity, and create unnecessary risk for manufacturing companies.
	More importantly, you'll learn practical steps you can take to keep your production running, reduce costly interruptions, and make sure your technology becomes an asset—not an obstacle—to growing your business.


	About The Author
	Rexx Igunbor is the Senior Vice President of Business Development at PC LAN Services, Inc. and a veteran IT specialist with more than 25 years of experience helping businesses turn technology from a headache into a growth driver.
	At PC LAN, Rexx leads business growth and strategy, working closely with clients and industry partners to deliver IT solutions that are practical, secure, and built to scale. His deep technical background as a network engineer, combined with a knack for understanding how businesses actually run, allows him to design systems that keep operations smooth and teams productive.
	Rexx’s passion for IT comes from growing up in a family business, where he saw firsthand how confusing and costly technology could hold a business back. Determined to change that, he studied IT and finance at the University of Illinois Urbana-Champaign and went on to lead technology for several organizations before founding PC LAN Services in 2005.
	From the start, Rexx built PC LAN on a simple principle: technology should never be a barrier to growth. Instead, it should be a tool that helps businesses thrive. Today, PC LAN Services helps manufacturers prevent costly downtime, protect critical business systems, and keep production running so business owners can focus on serving customers, growing their companies, and staying competitive.

	6 Hidden IT Problems that Quietly Stop Production...and How Wisconsin Manufacturers Prevent Them
	Even the best-run manufacturing companies can unknowingly lose thousands of dollars every year because of hidden technology problems.
	Not because they're buying the wrong equipment.
	Not because they have bad employees.
	But because technology has quietly become more complicated, more expensive, and more critical to daily operations than ever before.
	Most manufacturing owners don't have complete visibility into whether their technology is truly supporting production—or quietly putting it at risk. To find out answer these questions:
	Is your network slowing down your ERP system? Would your backups actually work after a ransomware attack? Are aging servers or outdated hardware one unexpected failure away from stopping production? Are you paying for software, services, and support that no longer provide real value?
	These are the kinds of questions most owners don't have time to ask until something goes wrong
	Unfortunately, that's often when downtime becomes expensive.
	Think about it this way... If one machine on your shop floor was running at half speed every day, you'd fix it immediately. But hidden technology problems can quietly reduce productivity, frustrate employees, delay customer orders, and increase cybersecurity risk for months—or even years—before anyone realizes the true cost.
	That's why we created this report.

	Hidden Technology Problem #1
	Technology That Grew Without a Plan
	The Hidden Costs
	When we perform a Manufacturing Downtime Risk Assessment, we frequently uncover:
	The Solution

	Hidden Technology Problem #2 Paying for Technology That
	Doesn't Help Production
	It's About More Than Saving Money
	How to Keep Production Running

	Hidden Technology Problem #3
	One Click Shuts Down Your Shop
	The Real Cost of Downtime
	How to Keep Production Running

	Hidden Technology Problem #4
	How Small IT Problems Quietly Steal Hundreds of Production Hours Every Year
	What We See Most Often
	The Numbers Add Up Faster Than You Think
	How to Keep Production Running

	Hidden Technology Problem #5
	The Most Expensive Upgrade Is the One You Wait Too Long to Make
	The High Cost of Waiting
	The Hidden Warning Signs
	Planning Always Costs Less Than Reacting
	How to Keep Production Running

	Hidden Technology Problem #6
	Most IT Companies Don't Understand Manufacturing
	That means understanding:
	ERP and production management systems
	Engineering drawings and file access
	Reliable shop floor Wi-Fi
	Industrial networking
	Production scheduling
	Backup and disaster recovery that restores operations quickly—not eventually
	Without that understanding, even well-intentioned IT companies can miss problems that directly affect production.
	Response Time Isn't a Luxury
	Imagine a machine sitting idle because employees can't access the information they need. Or production waiting because the ERP system isn't responding. Or engineering unable to retrieve the latest drawing. Those aren't just IT issues. They're business issues. Every minute spent waiting for a return call or support ticket response is another minute your operation isn't running at full capacity.
	That's why response time matters.
	At PC LAN Services, every call is answered by a real person, and we guarantee a response in less than 15 minutes.
	Because when production is waiting... Every minute counts.

	A Technology Partner Should Understand Your Business
	Technology isn't valuable because it's new. It's valuable because it helps your business produce more, operate more efficiently, and serve customers more reliably. That requires more than technical knowledge.
	It requires understanding how manufacturing works. The best IT partner doesn't just know servers, networks, and cybersecurity.
	They understand how those systems affect production schedules, customer commitments, engineering workflows, and business growth.
	That's the difference between simply fixing computers... ...and helping keep manufacturing running.
	What Every Manufacturing Company Should Expect
	Your Calls Are Answered by a Real Person
	Fast Response Times
	Regular Technology Business Reviews
	Predictable Technology Budgeting
	Cybersecurity That Protects Production
	Backup and Disaster Recovery You Can Trust
	Proactive Maintenance
	A Technology Roadmap
	A Focus on Business Continuity

	Keeping Manufacturing Running

	Ready to Find Out How Your Technology Measures Up?
	Could Your IT Provider Keep Production Running? Take This Quiz To Find Out
	Do they...
	Answer every call live?
	Respond within 15 minutes?
	Meet with you quarterly?
	Test your backups?
	Have a disaster recovery plan?
	Know your ERP system?
	Understand your production workflow?
	Track recurring IT issues?
	Review your cybersecurity annually?
	Help budget for future upgrades?
	Test recovery after ransomware?
	Give you an IT roadmap?
	Score:
	10-12 yes answers = Yes..
	7-9 yes answers= Maybe, but delayed .
	less than 7 yes answers = Production may be more vulnerable than you realize.



	Could Your Technology Stop Production?
	If you've recognized even one of the hidden technology problems we've discussed in this report, I'd like to invite you to take the next step.
	As a prospective client, we'd like to offer you a complimentary Manufacturing Downtime Risk Assessment.
	This isn't a sales presentation.
	It's a comprehensive review designed to identify the hidden technology risks that could interrupt production, reduce productivity, or expose your business to unnecessary cybersecurity threats.
	The next step is simple. Call our office at 414-455-6400 or visit www.pclan.com to schedule a brief 15-minute Manufacturing Strategy Call
	During that conversation, we'll learn more about your business, discuss any concerns you have, answer your questions, and determine whether a Manufacturing Downtime Risk Assessment would be valuable for your operation. If it makes sense to move forward, we'll schedule your complimentary assessment at a time that's convenient for you.
	At the conclusion of your assessment, you'll have a clear understanding of:
	The hidden technology risks that could unexpectedly interrupt production
	Whether your backups and disaster recovery plan would actually get your business back up and running after a ransomware attack or major system failure
	Network, server, and infrastructure issues that could reduce productivity or create costly downtime
	Opportunities to simplify your technology, eliminate unnecessary costs, and improve reliability
	A prioritized roadmap for reducing risk while supporting your company's future growth

	Even if you decide not to become a client, you'll leave with practical recommendations you can use immediately to strengthen your technology and reduce the risk of production interruptions.
	Sometimes, all it takes is a fresh set of experienced eyes to uncover problems that have been quietly costing your business time, money, and productivity.
	Our Manufacturing Downtime Risk Assessment is completely complimentary, carries no obligation, and gives you an independent evaluation of how well your technology is supporting the one thing that matters most: Keeping your production running.
	Here’s What Our Clients Have To Say:
	With PC LAN Services I don’t have to worry about my computers or my computer network. They took the time to get to know our business and have developed a technology plan that just works. They keep us secure-while most importantly keeping our manufacturing equipment up and running.  With PC LAN Services, we have upgraded to VoIP phones and migrated to cloud-based solutions that are secure. PC LAN Services keeps us notified of upcoming upgrades and when they see a problem coming down the pipeline, they already have a solution in place.  For a technology partner that truly gets your unique needs as a manufacturer, PC LAN Services is the perfect choice.
	-John Neubauer, Neubauer Fabrications
	The biggest benefits of having PC LAN Services as my MSP is cost reductions and increased response speed. With PC LAN Services, I receive personalized resolutions of tickets. Jeff and the technicians are familiar with our environment, so we do not have to explain our entire situation and IT infrastructure each time we submit a ticket.  If you want a tailored, dedicated, honest approach to your IT needs, then go with PC Lan. If you want to be treated like you are one of hundreds of other clients that they don’t have time for – then go with another company.

	-Jeanna Buehre, Alternative Utility Services, INC.
	Before joining forces with the PC LAN Services team, I was responsible for any IT needs for my growing company. As you can imagine, I’d much rather be focused on my patients and growing my business. PC LAN Services takes care of all my network and security needs and makes it easy with their consistent and reliable service. Their communication and response times are second to none. Anytime we open a new location, PC LAN is there to streamline that acquisition - so that I can hit the ground running. When it comes to choosing a new MSP, there is nothing to fear but fear itself when you go with PC LAN Services.

	-Kent Mcloed, Chiropractic Company
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	www.pclan.com/free-network-assessment
	If you prefer, you can also e-mail me at rexx@pclanservices.com or call me direct at 414-455-6400
	Don't set this report aside for "someday." If you've recognized even one of these hidden technology problems in your business, now is the time to address it—before it turns into costly downtime, missed deadlines, or interrupted production.




